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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Da: January 23, 2021 

Re: Calendar year 2020 fourth quarter update 

Without stealing department directors’ thunder, it’s good to be able to report that at the conclusion of 

the October/December quarter, the City finances were in better shape than we anticipated they would 

be given the persistence of the Covid-19 pandemic. That should be helpful as we go into the 2021/2022 

budget process (which advances to the department director/city manager level meetings in a couple of 

weeks. 

My days continue to be occupied to a large degree with meetings and decision-making related to 

pandemic related matters. There are myriad personnel issues that arise daily in this regard (thankfully, 

our seasoned team of department directors and Assistant City Manager/Director of Human Resources 

Susan Robertson are great at anticipating and dealing with much of it but by the nature of the challenge 

I need to be engaged in a good deal of decision-making as well). 

New Director of Finance and Administration Tracy Roy is doing a fine job handling her new 

responsibilities. Ralph St. Pierre groomed her well. 

The process of identifying the best candidate to replace Fire Chief Roger Audette (who departed this 

past quarter) has been time-consuming but also given me an opportunity to delve more into the inner 

workings of the department and to get to know better a number of its members. Acting Chief Groder 

has done a good job of stepping into the leadership void left by Roger’s departure. 

I am prepping for next Saturday’s goal-setting session. I will rely on Susan Robertson to help with the 

meetings facilitation. As has been discussed previously, I expect we will focus on picking up on 2020’s 

goals and strategies (as the pandemic side-tracked many of them), identifying what elements in the 

draft comprehensive plan should evolve into 2021 goals, and several items of significant Council concern 

(e.g. substance use disorder committee recommendations; housing and homelessness task force 

recommendations.) 

A copy of the 2020 adopted goals is appended for reference.  

 

 

 

 



 

To:  William Bridgeo, City Manager 

From:  Earl Kingsbury, Director, Augusta Civic Center 

RE:  Quarterly Report – October – December, 2020 

Date: January 14, 2020 

As the COVID-19 crisis continues, the ACC continues to be affected directly by the necessary restrictions with regard to 

mass gatherings.  In addition to this ongoing crisis, a second wave of the virus has increased cases and the restrictions 

have been tightened. As a result, the majority of meetings scheduled for November and December canceled and moved 

to a Zoom! format. COVID-19 continues to be a serious and contagious health and safety threat, and the Augusta Civic 

Center as a gathering place must continue to support the efforts to minimize the spread.  

One exception to the restrictions was that the Legislature received a waiver in order to hold a 3-day event at the ACC 

with the swearing-in ceremonies of the legislators. The event went well protocols were followed.  

The Boys & Girls Club continues to utilize our kitchen to they can meet their mission of meal preparation for the local 

community and childcare.  

Two full-time employees that were affected by the layoffs in the spring have decided to retire.  

Human Resources continues to be housed here at the ACC. The Sawyer Brown/Blackhawk Concert has been rescheduled 

to May 16, 2021, though this will be contingent upon the building restrictions. 

Events held October – December 2020: 

October: 
Fire Officer Training 
City of Augusta Public Works Winter  
     Ops Training 
MMA Virtual Convention 
Red Cross Blood Drive 
City of Augusta HR Flu Clinic 
City of Augusta Council Meetings 
City of Augusta Planning Board    
     Meetings 
MPBN Virtual Debates 
QBS Training 

City of Augusta Historic District 
     Review Board Meeting 
Augusta School Board Meeting 
GAUD Annual Meeting 
City of Augusta Elections Training 
Augusta Food Bank Food Giveaway  
    Drive In Event 
November: 
City of Augusta Elections 
Augusta School Board Meeting 
Shooting Range Ad Hoc Cmte Mtg 
     Review Board Meeting 

Senate Democratic Caucus 
Lithgow Library Meeting 
Red Cross Blood Drive 
City of Augusta Planning Board    
      Meeting 
GAUD Meeting 
City of Augusta Historic District 
December: 
State of Maine Legislature Swearing 
In Ceremony 
City of Augusta Public Works Winter  
     Ops Training 
CARA Board Meeting 

 

Building Projects October – December 2020: 

 Removed old water fountains and filled in with brick 

 Ongoing roof repairs 

 Replaced stained ceiling tiles in rooms 

 Ongoing deep cleaning of the building to keep things compliant 
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THE CITY OF AUGUSTA 

  

LEIF ERIK DAHLIN, COMMUNITY SERVICES DIRECTOR 

 

To: William Bridgeo, City Manager 
Re: Quarterly Report 
From: Leif Dahlin, Director of Community Services 
Date:  January 2021 
 
The following is a summary of work and efforts of the Bureaus and Department Administration 
that while not all inclusive is representative of what staff have been up too since October 1, 
2020 thru December 31, 2020. To say the least this has been a life and community changing 
year due to COVID-19. 
 
Community Services Administration and Parks 
 

 Staff continue to put in an enormous amount of time working on Pandemic issues 

including protocols.  

 Kennebec River Rail Trail Board of Supervisors – numerous meetings and details 

addressed and completed on their behalf. 

 CARA (Capital Area Recreation Association) as a member of the Board, assisted CARA 

with a number of efforts and initiatives.  

Parks & Recreation: 
 

Recreation: The Recreation Bureau assisted with many COVID related details specific to 
the Buker Community Center. Additionally a modified fall sports calendar and program was 
developed and deployed. The City was able to offer; Soccer for youth and Football became 
Flag Football. This program change was well received by parents and players.  
 

Parks: 

 COVID did impact most staff in the Bureau due to the domino effect of COVID and 

when either exposure or suspected exposure would t put numerous staff out of work for 

the requisite quarantine 

 Trees: We have been busy with tree pruning and removal.  Just about every day we are 

getting tree related calls. 

 Halloween: A great attempt at providing a “drive by” car Halloween Trunk or Treat” 

experience that worked with COVID protocols was attempted.   

 Holiday Tree Lighting: A virtual tree lighting assisted by CTV-7 was held on Friday, 

November 27thand on Saturday, November 28th a substantial Fireworks Display was 

held adjacent to the Augusta Civic Center with many thousands of folks enjoying the 

show from their vehicles. It was a great night. But due to the day’s events most parks 

and recreation staff and some from Childcare staff were potentially exposed to COVID 

and were than out of work for the requisite 14 day period for quarantine.  
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 Athletic Fields: The athletic fields had been made ready for a modified fall sports 

program and schedule. 

 ADA (Augusts Downtown Alliance) Staff met with the folks a couple of times regarding 

Halloween plans as well as holiday activities. 

 Augusta Food Bank:  In October, we helped the Augusta Food Bank distribute over 

2,000 boxes of food at 50lbs per box including a turkey.  

 Bond Brook Recreation Area: 

o MOUNTAIN Bikers rode hard and socially distanced on the trails. 

 Assisted the Boys & Girls Club in their continued mission of feeding our kids. 

 Maintained all parks and open space with a great mowing crew. 

 School Grounds: continue to spend time maintaining school grounds. 

 
Childcare Bureau: 
Beginning mid-September 2020, Childcare was able to help reduce cost of care for essential 

employees, as well as supplementing the expenses of transportation and salaries for the extended care 

programing as a direct result of COVID. This grant opportunity was successful as a result of 

collaboration between the Augusta School Department, City of Augusta, Boys & Girls Teen Club & the 

KVYMCA. As of December 30th, City of Augusta Childcare has invoiced for a total of $139,000.00 

reimbursement, which is a great blessing for the program after a very strange year! Childcare adapted 

as necessary to various school classrooms requiring quarantine and unfortunately did experience a 

temporary closure in December as a result of the surge of COVID cases after 1 staff and 1 child tested 

positive. Children return after the New Year with hopes for minimal disruption in care with thorough 

sanitization and diligent protocols. Childcare Bureau due to the school department’s hybrid 

schedule continues to provide full-time childcare.   

Lithgow Public Library: 

 We began browsing by appointment of the new materials section for adults, plus the 
historic wing. A select amount of materials from the adult stacks, plus new teen 
materials are also on display there. Browsing by appointment for the Youth Services 
Department was added in the late fall. 

 Take and Make programming for children, teens and adults has been implemented and 
is very popular.  

 Virtual tours were offered by Youth Services Librarian Rachel Statham, in support of 
local home school students and their curriculum requirements.  

 A virtual newsletter of teen offerings is being sent to Cony MS and HS to engage teens.  

 Virtual book groups, weekly story times and reviews of library materials are accessible 
through the library’s website and social media.  

 Offered 11 virtual programs for adults and 76 virtual programs for youth and teens, with 
a total of 980 participants.  

 Offered the first of two Camden Conference speakers via Zoom. Genevieve Lemoine 
presented “Melting Away: Disappearing Archeology in the Arctic.”  

 Over 2,200 Lithgow-To-Go transactions were delivered this quarter. 

 Circulated 16,000 physical items, and almost 3,000 digital downloads. 

 Answered over 900 reference questions via phone, chat, e-mail and in person.  
 Provided 356 hours of public computing, and averaged 39 wifi users a day.  
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General Assistance: 

 This bureau has been and continues to be taking care of many needs for our residents. 

COVID and the declarations made by the state thru the Governor’s office has provided 

opportunities for many folks to be GA eligible where they otherwise would not be eligible.  The 

absence of readily available housing stock has caused us to be placing folks with housing 

needs in local motels. Staff are doing their utmost best to address the myriad of needs coming 

to us.  

 

CTV-7:  

CTV-7 continues to cablecast and live stream City Council, Planning Board, School Board as 

well as GAUD (Greater Augusta Utility District) meetings. Staff of CTV-7 also assisted the 

Maine State Legislature with hosting and cablecasting the legislature at the Augusta Civic 

Center. ZOOM and webinar has become a way of life and CTV-7 has played an\ instrumental 

role in helping deploy these tools. The city as authorized by City Council and DSM (Digital 

Spirit Media) renewed their contract with the city to provide their services for five years.  

 



Department of Development Services – Q4 2020 
 
Augusta State Airport 
 

 The MDOT began surveying in December for the taxiway reconstruction project. 
The FAA gave the final approval for this project which is schedule for 
construction in 2021. 

 

 The passenger count for Cape Air is the same as last quarter.  They are 
averaging only 22 passengers per week compared to an average of 115 per 
week in prior years.  Cape air is still offering service to Boston with 3 flights a day 
7 days a week. 

 

 On December 2nd I received written notice from Sweet Chili that they will be 
closing the restaurant on June 30, 2021. They are relocating to a new facility 
here in Augusta.  I will be working with the DOT on selecting a new tenant to fill 
that space. 
 

Bureau of Economic Development 
 

 Completed work on and submitted the Saxon Partners, The Marek at Augusta, 
TIF. 
 

 Finished a draft of a revised city TIF policy. 
 

 Completed work on the Certified Local Government grant for the restoration of 
the façade of the Colonial Theater on Water Street. 
 

 Continued administration and oversight of the Keep ME Healthy and Center for 
Tech and Civic Life grant awards that produced safe COVID practices and safe 
voting strategies in the city. 

 
Bureau of Planning 
 

 Betsy Poulin was promoted to City Planner and Matt Nazar passed his American 
Institute of Certified Planners (AICP) exam. 
 

 The Planning Board reviewed two contract zone amendments, four land use 
ordinance amendments and projects including the relocation of KV Tooling 
Systems to North Belfast Avenue, a five acre solar farm off Leighton Road, and 
housing for Kennebec Behavioral Health on Stone Street. 
 

 The Historic District Review Board reviewed projects in both the Water Street 
and Winthrop Street Historic Districts including signage, façade renovations and 
alterations, and accessibility improvements. 
 



 The Historic Preservation Commission did not meet.  
 

 The Certified Local Government annual report was submitted to the Maine 
Historic Preservation Commission to maintain certification status. 
 

Bureau of Code Enforcement 

 During the fourth quarter of 2020, the Code Enforcement Bureau primarily 
focused on the typical end-of-season construction wrap-up as contractors 
finished their projects or got them ready for the winter months. We also a spent 
significant amount of time dealing with a high number of no heat complaints, 
mostly from apartment building tenants. In almost all cases, the property owners 
reported a loss of rental income as the reason for their inability to keep their 
buildings adequately heated. In addition to these, we also spent some time 
working with business owners or their customers in an effort to achieve 
compliance with covid safety rules. 
 

Facilities Management Bureau 
 

 Completed installation of electrical work associated with Electric Vehicle chargers 

 Completed the installation of parking lot lighting upgrade at City Center 

 Completed electrical work for street lighting on Howard Street 
 

 Completed the installation of the Rectangular Rapid Flash Beacons at the 
intersection of Memorial Drive and Swan Street  

 Continued to work with CMP related to the underground wire replacement on 
Community Drive and University Drive.  
 

 Worked with other City bureaus and Departments to relocate staff to other 
buildings as a preventive measure related to the continuing pandemic.   

 Completed the approval process to install emergency generator at Library. 
Started the process to get the project out to bid for a late spring early summer 
install.  

 Completed installation of infrared thermometers in city buildings to start the 
process of temperature taking in each facility. 
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FINANCE DEPARTMENT 
CITY OF AUGUSTA 

                          

TO:  William Bridgeo, City Manager 
FR:  Tracy Roy, Finance Director 
DA: January 25, 2021 
RE:  Department of Finance and Administration Quarterly Report  
 
In Finance Administration, on October 22nd twenty-nine 90 Day Foreclosure notices 
were mailed certified to banks for the unpaid 2019 real estate taxes. On December 4th 
sixty 30-45 Day Foreclosure Notices were mailed certified to owners for the unpaid 
2019 real estate taxes. In December the payroll projections have begun to be created 
for the fiscal year 2022 budget. The City’s financial software allows copying of the 
current information and then I go in and adjust for step increases, COLA’s and changes 
to rates for benefits. 
 
The Finance and Administration Department consists of the following Bureaus, Tax 
Assessor, City Clerk/Voter Registration/Treasury/Tax Collection and Audit. 
                    
The Tax Assessor’s Office in October of 2020 we welcomed Roxy LaFrance to this office 
to fill the position of Deputy Tax Assessor. Roxy comes to us from the role of Assessor in 
the town of Rockland.  We are very pleased to have Roxy with us.  
 
The tax commitment date for the current fiscal year (2020-2021) was July 23, 2020.   Tax 
bills were issued for 8,388 real estate accounts and 971 business equipment accounts.  The 
appeal deadline for this current tax bill will be January 25, 2021. 
 
During the 2020 calendar year, this office processed 1,348 deeds and mortgages.  The 
majority of the sales were single-family homes with an average sale price of $175,598.  
There were 222 residential sales during 2020.  Based on the current ratio study for 
residential properties, the average assessment ratio is 88% of market value. It is anticipated 
that our certified ratio for the 2021-2022 tax billing will be 95%. 

For the past couple of months, this office has been working closely with Global Information 
Systems, LLC and Map Geo for the implementation of GIS mapping services. This work will 
integrate our parcel data for use with the ARCGIS mapping system and our software 
database. A web based system with then be formed and then be used by staff and also 
available to the public.  When this process is completed within the next few weeks, all parcel 
and data layers of the maps will then be maintained by Global Information Systems LLC.  

Over the next couple of months, this office will begin finalizing values for the April 1, 2021 tax 
assessment date.  We will begin processing Homestead and Veteran exemptions.  Our 
business equipment declarations will be prepared and mailed to the 971 business accounts.  
Real Estate inspections and reviews will also begin.   
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The Clerk & Treasury Office had the following activities / highlights for the quarter.  
 
The Clerk & Treasury Office had the following activities / highlights in the fourth quarter 

of calendar year 2020. 

In October, our office was very busy preparing for the November Election. Absentee 

Ballot requests were a popular choice and our office mailed out over 6,000 absentee 

ballots.  

On October 15, our office began issuing 2021 dog licenses with 546 licenses issued as 

of December 31, 2020. 

On October 27, we held Election Training Sessions for the Election Day Staff. Due to 

COVID-19, we split the staff in two groups with one session in the morning and one in 

the evening and they were held at the Augusta Civic Center. 

On November 3, the City staff and Election staff worked very hard to ensure a 

successful General Election. The City had 4 polling locations for in person voting with 

extra staff cleaning, sanitizing and assisting voters as needed. I am very proud of the 

dedication, support and hard work of everyone involved.  

 
 
In Audit, the Finance Clerk (Stacey) printed 861 checks, 129 EFT’s and 93 Wires for the 
quarter totaling $11,427,047 for Accounts Payable.  Within that total is the wires that paid for 
the City’s procurement cards totaling $475,322 with 1,370 invoices. Stacey enters all the 
payments the City receives electronically. For the quarter she had 484 deposits totaling 
$8,772,846, of which $29,971 was for taxes. The City contracts out with Informe to take tax 
payments online.  
 
The Deputy Auditor (Cheryl) printed 151 1099’s in January for the City and School. She 
reconciles the City’s Bank account daily. This is done to make sure all the deposits match 
what is posted daily along with no suspicious activity.  Cheryl is responsible for recording all 
the fixed assets and all the insurance assets. Audit receives emails from all the departments 
to set up vendors and customers so that the City can bill customers and pay vendors. 
 
The Payroll Specialist (Betty) emails all direct deposits to employees who have a personal e-
mail account. This has reduced the number of direct deposit forms that need to be 
purchased. Once the last payroll in December is completed, Betty goes in and reconciles all 
the taxes and verifies that all match to proceed with printing the W-s’s.  This year 524 W-2’s 
were sent to employees as mandated by the IRS this is 32 less than last year.  
 
 



Augusta Fire/Rescue 

 

Chief’s Notes 

Thank you very much to all of the members of the Augusta Fire Department who have been 

dealing with the many operational changes in response to the COVID crisis. Every week our 

members are presented with multiple changes, which they take in stride as the professionals they 

are. We have not to my recollection had an exposure stemming from the job, where a member 

has be exposed and become positive. This represents our commitment to our PPE use.  

Training 

 Several members completed the vaccination training to assist with the 

vaccination of the level 1a and 1b categories. There are also a few members 

taking the Contact Tracing program, which entails 7 hours of their time. 

 Annual Fire Officer Academy has completed. Jeff Dunn, Anthony 

Thibodeau, and Theo Marshall are now certified Fire Officer’s at level II. 

Incidents  

 There was a couple weeks this quarter where we saw an increase in 

overdoses. 

 Crews ended the year with numbers close to last year’s, with an increase on 

the fire side and a slight decrease on the EMS side.  

Community  

 In November the department applied for a pilot program from the NFPA 

(National Fire Protection Association) for a program through CRR 

(Community Risk Reduction). In December we were notified that 

Falmouth Fire and Augusta Fire were chosen for the State of Maine. This 

will be a process of data collection for a Community Risk Assessment. The 

team is comprised of Augusta Housing, Code Enforcement, and Augusta 

Fire.   

Vaccinations 

 For the last 30 days the fire department has been working on vaccination 

clinics. Currently we have vaccinated approximately 100 public safety 

professionals from Southern Kennebec County.  Over the coming weeks 

we will be working to complete all of the remaining public safety 

professionals who wish to receive the vaccine.  Next week we will be 

starting the 2nd dose of vaccinations for most of fire department and some 

of APD who were in the 1st group to be vaccinated. 



THE CITY OF AUGUSTA 

  

 SUSAN E. ROBERTSON, ICMA-CM, ASSISTANT CITY MANAGER/ 

HUMAN RESOURCES DIRECTOR 

 

 
TO: William R. Bridgeo  
FROM: Susan E. Robertson 
RE: 4th Quarterly Report  
DATE: January 15, 2021 
 
COVID-19 continued to impact the Human Resources Department in the 4th Quarter of 2020. The 
Human Resources Assistant and I remained “housed” at the Augusta Civic Center and the Human 
Resources Specialist continued to maintain the Human Resources Department presence at our regular 
office at City Center.  I anticipate that will continue well into 2021. The Human Resources Department 
continued to conduct much of its business via the telephone, Zoom meetings, and email, however, 
when absolutely necessary, in-person meetings were held.   
 
In October 2020, I took over oversight of the Information Technology Bureau with the departure of 
former Assistant City Manager Ralph St. Pierre.  I also “attended” the Maine Municipal Association 
annual convention which was held virtually over the October 7th – 15th period.  With the assistance of 
Human Resources Assistant Kendra Peaslee, Human Resources Specialist Jody Guimond coordinated 
the annual Flu Shot Clinic for City employees.  It was held at the Augusta Civic Center rather than at 
City Center this year to permit adequate social distancing.   In addition to our regular work – processing 
benefit changes and invoices, recruiting for vacant positions, and onboarding new employees – we 
continued to spend a fair amount of time in the 4th Quarter responding to employee questions about 
the Families First Coronavirus Response Act, advising Departments on handling employee-related 
COVID-19 issues, and addressing other COVID-19 issues.  Planning for the implementation of Earned 
Paid Leave effective January 1, 2021 occurred in the 4th Quarter and included my attendance at a 
Maine Local Government Human Resources Association Zoom meeting with the Department of Labor 
regarding implementation of the new law. 
 
During the 4th quarter of 2021, the Department handled the following: 
 

Job postings: 9 
New hires: 35 employees total (10 full-time and 25 part-time) 
Employment conclusion: 18 employees total (4 full-time, 7 permanent part-time, and 7 

intermittent)  
Candidate interviews: 7 
Employment verifications: 14 
Employment background checks: 9 
Volunteer background checks: 2 
Unemployment claims processing: 4 
Wage statements preparation: 10 
Workers compensation claims: 67 

 



Loss of work claims due to injury: 4 
FMLA requests: 7 
Families First Coronavirus Response Act Leave paid emergency sick leave requests: 

 74 employees were out due to COVID-19 isolation or quarantine order or for doctor’s 
consultation. One of those employees was out twice.  A total of 3,121.5 hours were 
used.  

 2 employees were out to care for someone subject to a COVID-19 quarantine/isolation 
order twice. A total of76.5 hours were used. 

 2 employees were out twice to care for a child due to closure of a school or place of 
care or unavailability of child care provider due to COVID-19.  A total of 63.5 hours were 
used. 
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INFORMATION SYSTEMS 4th QUARTER REPORT 

 

The Information Systems Department has been working on numerous continued high priority requests since 

the start of the COVID-19 pandemic.  The major focus has continued to be normal support duties while 

making sure work areas are redesigned and equipment is acquired to maintain a safe working environment 

for all City and School staff.  

A summary of our priorities tasks for the 4th Quarter follows: 

 Setup and testing of a third dispatch center in alternate location to enable the separation of staff due 

to COVID-19 reasons. 

 Installation of new switching gear (36 switches) in all School Department buildings. 

 Setup and configuration of 300 new laptops for all Augusta School Department teaching staff. 

 Setup and configuration of 120 Chrome Books for Augusta School Department Educational 

Technicians. 

 Setup and configuration of 160 - 78” TVs with wireless connectivity to Augusta School District 

teaching staff computers (still in progress.). 

 Daily repairs of software and hardware on 3,000 devices. 

 Configuration of 300+ Hot Spots for student’s remote learning. 

 Camera replacement at the Augusta Police Department 

 Camera additions in all Augusta School Buildings (still in progress.) 

 Working with the Augusta Fire Department on COVID-19 testing and inoculation equipment. 

 Assisting the Augusta Police Department with State Capitol Security (radio configuration). 

 

 

 



 

 

 

 

    Jared J. Mills 
          Police Chief 

 

 

 

Memorandum 
 

 

 
TO:        William R. Bridgeo, City Manager 
 
FROM:  Chief Jared J. Mills 
 
DATE:   01-08-21 
 
RE:        Augusta Police Department – 2020 Quarterly Report 
 
 
 Police Department Activity from October 1 to December 31  

 

 
The crime statistic below are not all inclusive of crimes handled by the Augusta 
Police Department, but crimes that are required to be reported to the FBI as part 
of the Uniform Crime Reporting (UCR).  * Not required to be reported to FBI.  
Statistical data obtained from the Police Department records management 
system. 
 
Domestic Violence 38 Sexual Assault     8        Aggravated Assault   2 
Robbery 3 Assault   40       Burglary                    21 
Theft 146 Motor Vehicle Theft  5       *Drug Offenses           7 
 
Investigative 825 Arrest             296               Crash       264                  
 

Overall Calls for service: 20966 
 
For a more detailed review of our calls for service by date, time, and location 
please visit our crime mapping link located on our website at:  
 
http://www.augustamaine.gov/departments/police_department/raidsonline_crime
_mapping.php   

AUGUSTA POLICE DEPARTMENT 
33 Union Street 

Augusta, Maine 

04330 

Kevin D. Lully 
Deputy Chief 

  Deputy Chief 

 
 

http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php
http://www.augustamaine.gov/departments/police_department/raidsonline_crime_mapping.php


         

 

 

 

January 20, 2021 

 

Memo to: William Bridgeo 

City Manager 

 

From:    Lesley Jones, Director of Public Works 

   

Re:    4th Quarter 2020 Report 

  

Fall is a busy time for Public Works.  It is a time to finish any construction projects or close 

them up to be completed next year. Central Garage works on equipment all year around with 

a goal of being ready to plow if we need to by November 1.  Some highlights of this quarter 

include: 

 Completed required annual safety training  

 Completed the 2020 paving list  

 Constructed a new sidewalk on Howard Street leading down to the Eastside Boat 

Landing  

 Installed a replacement culvert and completed ditching on the Whitten Road 

 Constructed a new access road onto the landfill at Hatch Hill 

 Completed the improved pedestrian facilities on Memorial Drive near the Hartford 

Fire Station (a project done in cooperation with the Maine Department of 

Transportation) 

 Completed three joint projects with the Greater Augusta Utility District (GAUD) to 

rebuild both their infrastructure and reconstruct the streets.  These projects were 

Columbia Street, Murray Street and Prospect and Bennett Streets (located off of 

North Street) 

 Final preparation of all equipment to make sure it is ready for the upcoming winter 

season 

 Final patching with hot bituminous asphalt before the paving plants close for the 

winter 

 Fall sweeping of the main arterials 

 Filled the salt shed with salt and sand and prepared the brine maker to make our own 

salt brine 

 Cleaned up debris from the fall wind storms, one which occurred during an early 

season snow event 

 Took delivery of a new full size plow truck and a new sidewalk machine that 

includes a snow blower and reversible plow for clearing sidewalk in the winter  

 Completed a four (4) week curbside fall leaf collection program 

 Continued with weekly rubbish collection and the single stream drop off program, 

both of which are heavily used around the holidays 

 Provided winter operations training for all employees involved with winter 

operations.  This includes the primary Public Works employees (including our 

contract drivers), Hatch Hill and Parks employees and our “relief drivers” from other 



City departments.   Training includes classroom teachings, field practice both in the 

yard at Public Works and route training.  Our new drivers actually take plow trucks 

out on their runs prior to the first snow fall to learn what it is like to operate a truck 

with a plow, wing and sander and learn where and how to maneuver them, especially 

in tight spots and turnarounds. 

 Plowed or treated the roads eleven (11) times in November and December with three 

(3) of those events being an “all plows out” storms.   

 Continued with the CDC COVID -19 guidelines for safety.  This included 

temporarily locating one work crew to the Hospital Street Fire Station (now called 

Public Works Eastside Annex) and another to the Buker Community Center.  The 

City Engineer has also been temporarily located to the Buker Community Center. 

 

As I have mentioned before, we frequently post updates and photos of our projects on 

Facebook, Twitter, the City’s web page and CTV-7.   We encourage residents and anyone 

interested in the work we do to follow us on social media to stay current with what is 

happening at Public Works.   

 

In closing, I am very proud of the work and services that Public Works provides for our 

community and appreciate the support we get from our City family and the public.   

 

 

 

 




